UBND THI XA KY ANH CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH&THCS KY NAM Déc 1ap - Tw do - Hanh phuc
S4: 17/KH-TH&THCS Ky Nam, ngay 17 thang 02 nam 2025
KE HOACH

Day thém, hgc thém trong nha trwong, nam hoc 2024 - 2025

| . CAN CU PE XAY DUNG KE HOACH

Can ctr thong tu sb 29/2024/TT-BGDDT ngay 30/12/2024 ciia Bo Gio duc va
Dao tao quy dinh vé day thém, hoc thém;

Can cir Cong van s6 134/SGDDT-GDPT ngay 16 thang 01 nam 2025 cia S&
GD&DT Ha Tinh vé thuc hién Thong tu 29/2024/TT-BGDDT;

Cong van s6 33/PGDDT ngay 17 thang 01 nim 2025 ctia Phong GD&PT Thi
xa Ky Anh vé thyc hién Thong tu 29/2024/TT-BGDDT va Thong tu 30/2024/TT
BGDDT cua B6 GDDT,;

Can ¢t K& hoach giao duc nha truong nam hoc 2024 -2025 va dac diém
tinh hinh cua nha truong,

Truong TH&THCS Ky Nam xay dung ké hoach day thém, hoc thém trong
nha truong nam hoc 2024 - 2025 nhu sau:

Il. MUC PiCH, YEU CAU

Phat hién hoc sinh gioi, hoc sinh cé nang khiéu bo mon ngay tu dau nam
hoc va trong qua trinh hoc tap hang ngay dé kip thoi bdi dudng cho cac em; tao
moi diéu kién dé hoc sinh dugc phat huy ning luc hoc tip, tu duy sang tao trong
cac gio hoc.

T chie chon ddi tuyén boi dudng gitp hoc sinh 6n tip, nang cao kién thirc
dé dat két qua tot trong hoc tap va cac ky thi chon hoc sinh gioi; nang cao chat
luong miii nhon cua trudong.

Tap trung chi dao phu dao hoc sinh yéu chua dat chuan kién thirc k¥ nang
cac mon hoc tai cac 16p dang hoc bang nhi€u hinh thirc nham tao diéu kién cho cac
em duogc on tap kién thurc, rén ki ndng dé dat dugc chuan theo quy dinh.

Tap trung 6n tdp cho Hoc sinh 16p cudi cip tu nguyén ding ki 6n thi tuyén
sinh vao 16p 10 THPT nam hoc 2025 - 2026 theo ké hoach gido duc cua nha
truong.

Nang cao trach nhiém cua gido vién trong cong tac boi dudng hoc sinh gioi,
phu dao hoc sinh y€u; gop phan thuc hién cac cudc van dong va cac phong trao thi
dua nang cao chat lugng gido duc cua nha truong, giam ti 1¢ hoc sinh yéu kém.



111. NQI DUNG THUC HIEN
1. T6 chirc khao sat chat lwgng, phan loai hoc sinh

Céc tO chuyén mén théng nhat ndi dung khao sat chat lwong hoc sinh, dinh
huong ndi dung dé ki€ém tra thong nhat cho cac 16p phu hop véi di€u kién thuc té
va két qua hoc tap cia hoc sinh.

T6 chuyén mén cha dong o chire khao sat chat lwong bo mén, phan loai ddi
tugng hoc sinh, 14p danh sach du kién d6i tuyén hoc sinh gioi van hoa 16p 6, 7, 8,
doi tuyén TDTT; déng thoi 1ap danh sach hoc sinh thudc dién phai hoc phu dao do
chua ndm viing kién thtrc co ban, nhan thitc chim, c6 kho khin trong hoc tap dan
dén kho dat duoc yéu cau vé kién thire k¥ niang theo chuan.

Thoi gian khéo sat, phan loai hoc sinh hoan thanh tir 09/02 dén 13/02/2025.
Luc lugng khao sat: gido vién bd mon.

2. Lap ké hoach bdi duéng hoc sinh giéi, Phu dao hoc sinh c6 két qua
hoc tip mon hgc & mirc chwa dat va Hoc sinh 16p cuoi cap tw nguyén dang ky
on thi tuyén sinh:

2.1. B6i duéng hoc sinh gioi:

- B4 mén bdi dudng:

+ Hoc sinh gioi 16p 6: gdbm cac mon Ngit vin, Tiéng Anh.

+ Hoc sinh gi61 16p 7: mon Ngir van.

+ Hoc sinh gioi 10p 8: gdm cac mon Ngit vin, KHTN (Ly); LS-DL.
- Thot gian thyc hién:

+ Hoc sinh gioi 16p 6: Tir 15/10/2024 cho dén ngay 13/3/2025.

+ Hoc sinh gioi 16p 7: Tir 15/10/2024 cho dén ngay 13/3/2025.

+ Hoc sinh giéi 16p 8: Tir 15/10/2024 cho dén ngay 13/3/2025 va dot 2 dén
10/4/2025

- Hinh thtrc thyuc hién:

+ Néu day hoc qua Internet: gido vién giao ndi dung, huéng dan hoc sinh tr
on luyén qua tai li€u, qua mang, ... Trong trudng hop can thiét: vao ngay chu nhat
cudi tuan, gido vién t6 chirc hop nhém online dé€ trao doi, thao luadn, giai dap thac
madc cho hoc sinh, thoi gian t61 da 1a 90°,

+ Néu day hoc truc tiép: gido vién td chirc bdi dudng cho hoc sinh theo lich
boi dudng tai trrong vao cac buoi chicu thir Hai va thir Ba hang tuan (c6 thé thay
doi lich tuy thudc lich HD cua truong).

- Phan cong gido vién bdi dudng: gido vién co tay nghé, kinh nghiém, dang
truc tiép giang day khoi 16p phu hop védi doi tugng hoc sinh dugc chon boi dudng.
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Danh séch gido vién bdi dudng hoc sinh gioi:

TT Ho tén giao vién Bﬁil:li(;l;fmg Ghi chu

1 | Nguyén Thi Ngoc Mai Ngit van | Hoc sinh gioi 16p 8

2 | Lé Thi Thoan Ngit van | Hoc sinh gioi 16p 7

3 | Lé Thi Thoan Ngit van | Hoc sinh gidi 16p 6

4 | Lé Thi Thuy Trinh KHTN (Ly) | Hoc sinh gioi 16p 8

5 | Tran Thi My Hanh LS-DL | Hoc sinh giéi 16p 8

6 | Tran Thi Thu Ha Tiéng Anh | Hoc sinh gioi 16p 6

7 Nguyén Phan Nam TT-BK Hoc sinh g161 6, 7, 8, 9
- Noi dung boi dudng:

+ H¢ théng kién thtrc co ban, nhdn manh kién thirc trong tam; ren cho hoc
sinh k¥ nang giai quyct cac dang bai tap; md rong nang cao kién thirc theo dac
trung ting mon hoc.

+ Cung cip hoc liéu 6n luyén, cac dang bai tap dé hudng dan hoc sinh cach
tu hoc, giai quyét van dé. Chu trong k¥ nang thuc hanh, van dung kién thic dé giai
quyét cac van dé thuc tién.

2.2. Phu dao hoc sinh ¢é két qua hoc tap mon hoc o muc chua dat:

- Day cac mon: Ngir van, Tiéng Anh, Toan, LSDL, KHTN
- Noi dung: Hé thdng kién thic k§ nang co ban theo chuan.
- Hinh thirc t6 chirc:

+ Gido vién bo mon chu dong, tich cuc hudng dan, kém cip cho hoc sinh;
gido vién chu nhiém xay dung cac nhom hoc tap, doi ban cung tién, tao di€u kién
deé hoc sinh kha giap dd hoc sinh yéu.

+ Trao doi thudng xuyén v6i phu huynh vé tinh hinh hoc tip ctia hoc sinh
deé phoi hop giup d, don doc cac em hoc tap.

+ Phan cong gido vién day phu dao (thuc hién khi day hoc truc tiép): ngoai
sO0 gio day budi hai theo ké hoach day hoc 2 budi/ngay, nha truong xép lich day
hoc theo lich:

Danh sach gido vién day:

TT Ho tén gido vién Day mon Ghi chu

1 | Nguyén Thi Ngoc Mai Ngir van Lop 8A, 9B, 9B

2 | Lé Thi Thoan Ngitvan | Lop 6A, 16p 7A, 7B




3 | Nguyén Viét Vii Toan Lép 8A, 9B, 9B
4 | Lé Thi Thuy Trinh KHTN (Ly) | Lép 7A, 7B, 8A
5 | Tran Thi My Hanh LS-BL Ig“gp 6A,TA, 7B, BA, 9A,
6 | Tran Thi Thu Ha Tiéng Anh | Lop 9A, 9B, 8A, 6A
Lé Thi Thay Tiéng Anh | Lop 7A, 7B
7 | L& Thi Thuy Trinh Toan Lop 6A, 16p 7A, 7B

2.3. Hoc sinh I6p cudi cdp tw nguyén ding ky on thi tuyén sinh theo ké hoach gido
duc cua nha truong.

- Day cac mon: Ngit van, Tiéng Anh, Toan.

- Nbi dung: Hé thong kién thirc ki ning co ban theo chuén.

- Hinh thirc t6 chuc:

+ Gi4o vién bo mon chu dong, tich cuc huéng dan, kém cip cho hoc sinh;
gido vién chu nhiém x4y dung cadc nhom hoc tap, doi ban cung tién, tao diéu ki¢n
deé hoc sinh kha giup 46 hoc sinh yéu.

+ Trao doi thudng xuyén véi phu huynh vé tinh hinh hoc tap cta hoc sinh
de phoi hop gitp d, don doc cac em hoc tap.

+ Phéan cong gi4o vién day phu dao (thuc hién khi day hoc truc tiép): ngoai
sO gio day budi hai theo ké hoach day hoc 2 budi/ngay, nha truong xép lich day
hoc phu dao vao cac budi chiéu thir Ba, thir Tu va thir Sau hang tuan nhu sau:

Hoc ky II: du kién tir 17/02/2025 dén 30/5/2025 (15 tuan).

Danh sach gido vién giang day:

TT Ho tén giao vién Day mon Ghi chu
1 | Tran Thi Thu Ha Tiéng Anh Day 16p 9A, 9B
2 | Nguyén Thi Ngoc Mai Ngit vin Day 16p 9A, 9B
3 | Nguyén Viét Vii Toan Day 16p 9A, 9B

3. Nguon kinh phi t6 chirc thyc hién
- Nha trudng khong thu tién cia hoc sinh

- Tra cho gido vién day: Trich tir ngudn ngan sach va thuc hién theo quy ché
chi tiéu cua nha truong.
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IV. BIEN PHAP VA PHAN CONG THU'C HIEN

1. Phan cong cu thé nhiém vu cho tirng thanh vién

1.1 Hiéu truong, pho Hiéu truong:

Trién khai ké hoach day thém, hoc thém dén toan thé gido vién va hoc sinh.
Phéi hop v6i T6 trudng chuyén moén phan cong gido vién giang day cac 16p.

Thudng xuyén thim 16p du gio, rat kinh nghiém vé phuong phap day hoc
theo nhém do6i tugng, cach giao bai cho hoc sinh. Pong thoi theo doi sy tién bd
cua hoc sinh qua s6 diém hang thang, danh gia so két cong tac day thém, hoc thém
trude hot dong.

Sap xép phong hoc, dau tu trang thiét bi, d6 dung day hoc can thiét phu hop
vo1 nhu cau boi dudng, phu dao va tu hoc cia hoc sinh.

Kiém tra, theo ddi, don déc va nhic nh& kip thoi hoat dong day hoc cua
gido vién va ty hoc cua hoc sinh.

Lién h¢ Ban dai di¢én Cha me hoc sinh, cac bao cdo vién c6 kinh nghiém dé
t6 chirc cac budi noi chuyén, tu van cho hoc sinh.

Xay dung phuong an va phan cong gido vién phu trach to chirc dua, don hoc
sinh tham gia cac Hoi thi.

Tang cuong quan 1y vi¢c day thém, hoc thém trong va ngoai nha truong.

1.2 Té truéng chuyén mon:

Xay dung ké hoach day hoc bdi dudng, phu dao cua t6 bd mén (16ng ghép
vao trong k& hoach nam hoc cua T6 chuyén mon) dé dugc phé duyét trude khi to
chtrc thuc hién; chiu trach nhi€ém phan cong gido vién tham gia boi dudng, phu
dao theo k& hoach chung cua truong.

Théng nhét ndi dung 6n tap kiém tra cho cac khdi 16p trong cac dot kiém tra
dinh ky, gt vé cho Pho Hiéu truéng chuyén mon trude moi dot kiém tra mdt tuan.

Thuong xuyén ndm tinh hinh day hoc boi dudng, phu dao b mon cua td;
kip thoi trao doi va thong nhat véi Pho Hiéu truong chuyén moén khi ¢ su thay
doi, dieu chinh vé hinh thure t6 chirc boi dudng, phu dao cua té6 chuyén mon.

1.3 Gido vién chu nhiém, gido vién bo mon:

- Giao vién cha nhiém:

Lap ho so theo ddi hoc sinh yéu, kém dau hoc ky, gitta ky, cudi ky trén co
s& cua cac lan kiém tra.

Trao d6i v6i hoc sinh va phu huynh hoc sinh vé nang luc hoc tap thuc té cua
tung hoc sinh, xac dinh cuy thé nhiing hoc sinh phai phu dao, nhiing hoc sinh can
duoc boi dudng. Trao doi cu thé vé ndi dung phu dao, boi dudng, thoi gian phu
dao va bi¢n phap phoi hop voi phy huynh.
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Xay dung cac d6i ban cung tién trong 16p.

Phéi hop véi gido vién bd mén, xét chon hoc sinh tham gia phu dao, boi
dudng.

- G140 vién b mon:

Thuc hién ké hoach giang day va soan bai khi nha truong b tri phu dao hoc
sinh yéu, kém. Phoi hop véi gido vién chu nhiém trong cong tac nang cao chat
luong gido duc.

Xay dung ké hoach day hoc va soan gido an (duoc to truong chuyén mon ky
duyét), chuan bi day du ho so theo qui dinh.

Lua chon hinh thirc hoat dong cho hoc sinh ca 16p & tung phﬁn ctia moi tiét
hoc mot cach phu hop, danh thoi gian dé tiép can hoc sinh yéu nham kém cip,
huéng dan, tiép stc cho cic em trong mdi tiét day. Tang cudng cac hoat dong hoc
va huéng dan ty hoc cho hoc sinh yéu. Hoc sinh yéu phai dugc tham gia vao cac
hoat dong tdi thiéu nhu nhéc lai dinh nghia, dinh 1y, quy tac, doc doan van, ... va
can ¢ sy dong vién khuyén khich kip thoi. Noi dung nay coi 1a bién phép trong
tam cha yéu nhat trong cong tic nang cao chat luong hoc sinh yéu, kém.

Ting cudng cong tac kiém tra, cham sira bai, 16i k¥ thuat, tao mau vé bai
lam dong tho1 nam chac nhitng cho hoc sinh yéu, kém dé bé sung kip thoi.

Thuc hién day tu chon theo chu dé bam sat & nhirng tiét hoc tu chon va tiét
hoc budi hai theo ké hoach day hoc 2 budi/ngay nham cung cb, 6n luyén kién thirc
cho hoc sinh, xem day 1a ndi dung phu dao.

Gui danh sach hoc sinh va ndi dung hoc sinh can tu hoc boi dudng, phu dao
cho gido vién phu trach boi dudng, phu dao.

1.4 Bo phan van phong:

- Nhan vién thu vién: hd trg hoat dong on tip, co trach nhiém dé xuét trang
bi cac loai sach, tai li¢u on tap; gidi thi€u cac tai li¢u 6n tap cho hoc sinh; tao diéu
kién thudn lgi cho hoc sinh 6n tap tai thu vién.

- B0 phan quan ly hoc sinh: thyc hién t6t nhiém vu diém dién, théng ké cac
truong hop hoc sinh thudc dién yéu, kém thuong xuyén vang mat trong cac budi
phu dao dé phéi hop kip thoi véi Cha me hoc sinh nhic nhd, van dong hoc sinh cb
gang chuyén can trong hoc tip.

- Nhén vién van thu: thuong xuyén theo doi thong tin trén trang thong tin
truong va cac trang thong tin khac dé cung cap kip thoi, ddy du cho hoc sinh vé
ndi dung on thi, cac yéu cau, thu tuc duy thi.
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2. Phoi hop chit ché 3 mdi truong gido duc

Phéi hop chit ché gitta gia dinh, nha trudng va cac doan thé xi hoi tham gia
xa hoi hoa gido duc, dong vién khuyén khich hoc sinh tich cuc hoc tap. Tiép tuc
lam t6t cong tac phdi hop v6i Hoi khuyén hoc phuong Ky Nam trao phan thuéng
cho hoc sinh dat giai trong céc ky thi HSG cap Thi, cap Tinh

3. Tiang cwong trao doi thong tin

Phat huy sang kién, pho6 bién kinh nghiém bdi dudng hoc sinh gioi, phu dao
hoc sinh yéu trong d6i ngii gido vién; hoc hoi kinh nghiém hay tir cic truong
ban.Trién khai ké hoach boi dudng hoc sinh gioi, phu dao hoc sinh yéu dén cac
16p, dén toan thé gido vién va hoc sinh.

4. Tang cwong cac hinh thire thi dua, khen thuwéng

Tiép tuc thyc hién tot cac ché do khen thuong thuong xuyén cho hoc sinh
dat giai trong cac hoi thi cap Thi, cap Tinh va gido vién 6n luyén hoc sinh dat giai
theo quy dinh khen thudng ctia nha truong.

Chi dao gido vién chu nhiém xay dung hinh thirc khen thudng trén 16p cho
hoc sinh c6 tién b trong hoc tap.

Trén day 1a Ké hoach to chirc day thém, hoc thém cua truong TH&THCS
Ky Nam nam hoc 2024 - 2025. Nha trudng yéu cau cac ca nhén, to chirc c¢o lién
quan nghiém tuc thuc hién./

Noi nhgn: HIEU TRUONG
- Phong GD&DT thi xi (dé bdo cdo); ;
- BGH;

- Céc tb chuyén mon (dé thuec hién);

- Luu: VT. S ) T

Tran Xuan Pat




